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‘ExovTag utroyn:

Tig €ddgia & kai O, Tou Apbpou 58, TOoUu Vv.3852/2010 (NEa APXITEKTOVIKA TNG
Autodioiknong kai TnG Atrokevipwuévng Aloiknong-rNpoypappa KaAAikpdrng) (PEK87/7-6-
2010, Teuxog A’), UMWV UE TIG OTTOIEG O ARUAPXOG €ival TTPOICTANEVOS TWV UTTNPECIWV
TOU AfjUOU KaI OUVIOTA OPABES EpyaTiag Kal ONAdES dloiknong €pyou.

Tig diatééeig Tou N.3028/2002 (PEK A’28.6.2002) «lMa tTnv TTpooTacia Twv ApXaloTATWY
Kal ev yével NG MNoAImoTikAg KANpovouIag.

To yeyovdg TnG UTTAPENG IOTOPIKWY PVNUEIWY TTOMITIOUOU, OIKIOTIKWY CUVOAWV Kal AUAWV
TTOANITIOTIKWVY ayaBwVv UTTEPTOTTIKNAG onuaciag ota épia Tou Afuou lMaioviag.

Tnv avaykaidtnTa UTTapénsg oxediou TTOMITIOTIKNAG SITTAWMPATIAG, TTOMITIOTIKAG dlaxeipiong Kal
ETTIKOIVWVIAG TWV TTONITIOTIKWY ayadwyv.

Tnv avaykaidtnTa UTTEPOUVTOVIOHUOU WG KATAAUTN, OAWV TwV EUTTAEKOPEVWYV QOPEWV TTOU
dlaxeipifovral Pvnueia TTOAITIONOU KAl CUPUETEXOUV OTn dIadIKACIa TNG TTPOCTACIOG TOUG,
oe dpacTnPIOTNTEG TTOU ATITOVTAI APECWG 1 EMMECWS TWV TTONITIOTIKWVY ayaBuwy, OTTwg
apxaia, vedtepa, akivnTa Kal KIVATA PVNUEIA, apXAIOAOYIKOi XWEOI, I0TOPIKOI TOTTOI, AQUAQ
ayaod.

TIG TTPOOTITIKEG AVATITUENG TNG TTOAITIOTIKAG OIKOovouiag oTa opia Tou Afuou lMaioviag.

AtTo@aoilel

Tnv ouykpdTnon ouada epyaciag pe avTikeiuevo evdiapépovtog: «H MpooTacia Twv
Mvnueiwv MoAimicpou kai n Ailaripnon tng MNMoAimioTikng KAnpovouidg ev yével, ota
o6pia Tou Afpou Maloviagy, arroteAouuevn atmd Toug KATWO!:
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1. k. Eudyyehog Nitong, avnidriuapxog MNaideiag kar dia Biou udbnong, wg €TMKEPAANG —
TTPOEDdPOG TNG OuAdAG Epyaaciag

2. 1. Xplotdédoulog lMamrakwoTag, ekmpoéowtrog TG MntpdtmmoAng [loupevioong,
A&louttoAewg & MoAukaoTpou.

3. K. EuBuuiog (Makng) Kouptoavidng, Tmpwnv Afuapxos Eupwtrou

4. ka lwavva Zautrouvidou, ApxaioAdyog, Msc otnv NMoAimioTikr Alaxeipion

5. ka Kwvotavria Kouptn- AouAkepidou, loTopikdG-ApxaloAdyog

6. ka Avaotacia (TaocouAa) Meptrepidou AvaoTaoia, dnuoTiooa

7. K. NIk6Aaog Ziavag, dnNuoTtng

8. K. Avrwvng TokaAdkng, dnuoTng

Apxég TNG opadag epyaoiag €ivalr n BIETIOTAPOVIKOTATA, N AVATITUEN OUVAMIKWY
OUVEPYEIWY, N TIOTN OTNV TIONITIOTIK) €PYOKEVTPIKOTNTA, N XPHOoN TIIOTOTTOINUEVWYV
TPOTUTTWY, N avalnTnon €UQUWV Kal ECEIBIKEUPEVWV OUVEPYAOIWY, N ETTIKEVTPWON O€
METPNOIUO ATTOTEAECUATA, N OPYAVWHEVN TTONITIOTIKI ETTIKOIVWVIA.

ZKOTOGg TNG ouddag epyaaiag gival n utrooTApiEn Tou Anudpxou Kal Twv SIOIKNTIKWV
Oopwv Tou AAPOU HE TOV TIOAITIOTIKO €VVOIOAOYIKO €UTTAOUTIONO, ThV wpPigavon
TTONITIOTIKWV €pywyv, Tn dnuioupyia TTPOUTTOBECEWY yia TNV TTpowenon Tou TTONITIOTIKOU
KEQAAQiou, TNV OUVTOEN TTONITIOTIKWY TIPOTACEWY KOl OCUVEPYEIWV Kal Tn Onuioupyia
TTONITIOTIKAG ETTIKOIVWVIQG.

H Asgitoupyia tng opadag epyaciac Ba oTtnpiletar ota TPOTUTTA Tou O1EBVOUG
management Kal OUYKEKPIMEVA OTO APXQIOTEPO TTPOTUTTO dIoiKNOoNG — dlaxeipiong £pywv
Kal TTpoypauudTwy oTtov k6ouo, 1o IPMA (International Project Management Association)
TTOU I0XUEI 0€ 55 XWpPEeS Kal 6 NTreipous atrd 1o 1965.

To gvvolOoAOYIKO OTPATNYIKO TTAQiCIO ava@opdg TG opadag epyaciag ival OAa Ta
KAVOVIOTIKA KEIPJEVA TTOU I0XUO0UV BIEBVWG, KaBWGS Kal 6oa atroppéouv atrd Tnv Eupwrdikn
‘Evwon kai Toug diebveic opyaviououg.

AvTikeipevo TNG opddag epyaaiag gival n avdamTugn, o oxediaouog Kai n dnuioupyia
TOTTIKAG TTONITIOTIKIG OIKOVOUIOG, QgIpOpou Kal alofiwTtng TOTMKNAG dlaxeipiong Twv
TTOANITIOTIKWY ayaBwy, TTou Bpiokovtal ota 6pia Tou AApou lNaioviag kal agopouv oThv
Kabnuepivr Kai JeEANOVTIKR TToIdTNTa TNG CWAC TWV TTOAITWY, KOBWCS £TTioNg Kal n B€0TTion
TNG TTONITIOTIKAG OTPATNYIKNAG Tou Afuou, OTTwG auTh TTPOKUTTITEI ATTO TNV €0VIKN, EUPWTTAIKNA
Kal d1EOVI) TTPOKTIKY yIa Ta TTONITIOTIKA ayad.

O1 KUpI01 ZT6)0I TNG OuGdag epyaaiag givai:
H dnuioupyia KoIvwvikAG ouvoxig JECQ atrd TNV EVEPYOTTOINCN TOU TOTTIKOU TTANBuouOoU,
WOTE va KaTavonoel Tn Suvapikh Tng dlaxeipiong Twv TTOAITIOTIKWY ayaBwv.
H emkévipwon oTnv ekTTaideuon Kal Tnv dia Biou uddnon Twv TTOAITWY KAl TWV TOTTIKWV
KOIVWVIWY, 810 TWV TTONITIOTIKWYV ayadwv.
H mrpoeToipacia tng cuppeToxng Tou Afuou oTtn dnuioupyia TTONITIOTIKWY dIadpOouwWY O€
ouvepyaaoia pe 1o YTroupyeio MNMoAiTiopou kai €181IKOTEPA YE TNV E@opeia ApxaiotiTwy KIAKig
kal Tnv Egopeia NedTEpWV Mvnpeiwv.
H TtpoeToiyacia tng CUPMETOXNG Tou AAPOU 0TV wpigavon Kal opydavwon TOTTIKWYV
TTONITIOTIKWV OXEDIWV.
H opydvwaon Kal n TTPoETOINaaTia yia TNV CupueToX Tou Afuou otoug AigBveic Apduoug
Tou MeTagiou.
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H avdamtuén kal n 1TpoeToIgacia TTOANQTTAWY OUVEPYEIWV KAl CUVEPYAOIWV HE OIEBVEIG,
EUPWTTAIKOUG, €BVIKOUG, TTEPIPEPEIOKOUG Kal TOTTIKOUG dnUOCIOUG (OpPEiG, opyaviououg,
TTAVETTIOTAMIA, 1I0PUMATA, KATT.

H avadrtnon Tépwv yia ToV TTONITIONO.

H avalntnon KaAwv TTONITIOTIKWY TTPAKTIKWY KAl N EVOWHUATWON TOUG, OTIG TTONITIKEG TOU
Anuou.

O oxedlaouog, n opydvwaorn, n Oloiknon Kai n OIaXEipIon EVNUEPWTIKWY EKONAWOEWV
(nuepidwyv, workshop, ekdooewv, QeOTIBAA, ekTTaideuon Kolvou, €EEIBIKEUPEVN EKTTAIDEUON
TIPOCWTTIKOU, TTOAUETTITTEQEG EVNNEPWOEIG) O€ TTOANEG OPAdES KOIVOU Tou Afjuou.

H dnuioupyia oTpaTtnyikou oxediou yia TNV TTONITIOTIKI ETTIKOIVWVIA.

H dnpioupyia TpdTaoNG yia TNV WYnPIOKA TTONITIOTIKY) OTPATNYIKI KOl ETTIKOIVWVIA.

H ouvepyaoia pe tnv opada epyaciag «lMoAimoTikwyv Apdocwv» Tou Afuou lNaloviag o€
d1apopa BEpaTa TTou gival avaykaia.

H ouvepyaoia pe TIG UTTOAOITTEG ETTITPOTTEG KAl OUADEG EPYOTIAg TOU drUOU, YE OKOTTO TNV
OUVTOVIOUEVN ETTIKOIVWVIA.

H dnpioupyia ouleugng Twv PeyeBWY ToupIoUOU, aBANTIOPOU Kal TTOAITIOPOU OTh ouxvoTnTa
NG d1a Biou padnong oto Ao MNaioviag.

H avdarrtugn tng TOTTIKNAG TTONITIOTIKAG OIKOVOUIaG, e TTONITIOTIKA EpyaAcia.

H utmroothpign kai dnuioupyia TIPOTACEWV yia TNV OUVOEON TWV MPVNUEIWV HE TIG
QVOVEWOIUEG TTNYEG EVEPYEIQG.

H avattuén ouvepyeiwv OTO XWPEO TOUu aBANTIOMOU, WS MECW yia TV avdadeign, tnv
TTPpowONoN Kal TNV TTPOBOAr TwV TTONITICTIKWY ayadwy.

H trapoxr) ouuBouAeuTikinG o€ OUAAGYOUG Kal QOpPEIC yia TV opydvwaon Kal dloiknon
TOTTIKWYV TTONITIOTIKWYV £PYWV.

H cuppuetoxn o€ nUEPIdES Kal CUVEDPIA PUE OKOTTO TNV EVNUEPWON TTEPI TOV TTONITIOUO.

H trpoctoipacia yia Tnv dnuioupyia oto AApo lMaioviag pageiou YTrootpigng ‘Epywv
(PMO-Project Management Office) yia Tov MNMoAiTioud.

H cuppeTox Twv peAWV TG opddag epyaaciag gival €BeAoVTIKA Kal auiodn. O@eilouv
0€ VA EVNUEPWVOUV KAl VO TTAPOUCIACOUV TA CUPTTEPACUOATA Kal TIG TTPOTACEIS TOUG OTO
Anuapxo kal ota cuAAoyIKd dpyava Tou Afuou.

H didpkela Asitoupyiag TnG opadag epyaoiag Ba €xel 10xU PEXPI TO TTEPAG TNG
TTONITIKNG OnTEiag Tou dnudpxou.

O AHMAPXOZz

KQNZTANTINOZ A. ZIQONIAHZ
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